Who awards the Title
CMC/BDU?

Certified Management Consultant
The International Council of Management Con- CM C/B D U

sulting Institutes ICMCI was founded to promote
defined standards for management consultants.
Meanwhile, this standard is recognized in 45
countries and more than 10.000 management
consultants have been awarded Certified Manage-
ment Consultants. The certification proceeding is
worldwide coordinated. Each National Professi-
onal Body is regularly assessed to international
audits. In Germany the institute IdU (Institut der
Unternehmensberater), which is part of BDU,
awards the title CMC/BDU.

Roles and Responsibilities of Institute 1dU
(Institut der Unternehmensberater)

Awards the qualification Unternehmensberater
CMC/BDU (Certified Management Consultant)

Certifies the title Personalberater CERC/BDU
(Certified Executive Recruitment Consultant)

Patronage of academic research and traineeship
of the profession and economic sector Manage-
ment- and Recruitment Consultant
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Your Expectations?

m You want to change the current practice and
organizational structures? You want to implement
a lean and efficient organization, and you want to
plan your business in a transparent and conscious
way? You do not need an expert/tutor, but you
are more interested in an experienced service
relationship to implement change? You require a
more state of the art conceptual assistance and a
coaching assistance with the same management
maturity? You require a fair and transparent ma-
nagement consulting as well as creative insights?
And on top you require an internationally certified
expertise?

In this case empower your company and demand a
Certified Management Consultant CMC/BDU!

Reliability and Security

Prefer a Management Consultancy BDU!

You benefit from a Management Consultancy BDU
taking advantage of their long lasting experience
and up-to-date knowledge from particular expert
associations. About 13.000 members are organized
within the Bundesverband Deutscher Unterneh-
mensberater BDU e. V. being affiliated to more
than 500 companies. Ask for the special compe-
tence of your Management Consultancy BDU!
Specialized Management Consultancies, which are
members of BDU, have passed assessments and
certifications of their competencies and together
with the honorary council they warrant their code
of conduct and ethics.

Qualification as Management Consultancy BDU
(Minimum qualification cretiria for owner/manager)

five years professional experience as
Management Consultant

thereof three years self-employed or
management experience

three excellent client references

two structured professional interviews
with BDU Management Consultants

further details according client experience
and satisfaction and personal reliance and
trustworthiness

Professional Standards/Code of
Professional Conduct

Objectiveness, neutrality, confidentiality when
treating client information, fair competition and re-
asonable pricing — these are the main obligations
for a Management Consultancy BDU. Ask for the
BDU-Standards and attach them to your contract/
statement of workt!

Unique and worldwide
recognized!

Certified Management Consultant CMC/BDU

An internationally certified qualification is of
particular value? In this case choose a certified
management consultant CMC/BDU! CMC means
Certified Management Consultant. Only Full
Members of BDU can obtain the internationally re-
cognized and individual title Certified Management
Consultant CMC/BDU, awarded by the institute
IdU (Institut der Unternehmensberater IdU), which
is part of BDU, and are obliged to recertification
every three years.

Qualification Criteria required to become a
Management Consultant CMC/BDU

Only consultants meeting the following standard
of competence are eligible for the individual quali-
fication CMC/BDU:

Three to eight years in management consulting
according to professional qualification

Proven permanent education of minimum 30
hours during the preceding year

Structured professional interviews with two
Certified Consultants CMC/BDU

Written descriptions of three client references
verified by consultant
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Certified Consultants CMC/BDU:
www.hdu.de/cmc.htm



